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An absolute highlight of An absolute highlight of 

2020 for Beacon has been 2020 for Beacon has been 

the continued support the continued support 

from partners, sponsors, from partners, sponsors, 

volunteers, supporters and volunteers, supporters and 

philanthropy who have philanthropy who have 

shown just how committed shown just how committed 

they all are to the cause. they all are to the cause. 

We are incredibly grateful We are incredibly grateful 

for the support received. for the support received. 
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Reflections from the CEO
Since we began in 1988, Beacon Foundation 
(Beacon) has been 100% focused on Australia’s 
young people having a brighter future. As an 
organisation we aim to inspire, prepare and 
connect youth to the world of work. We are driven 
by impact. Our focus has not changed.

2020 was a year of change for all of us. As we 
responded to the immediate threat of COVID-19, we 
did so with a long-term mindset. Having worked with 
young people for over 30 years, we were particularly 
aware of the risks that these perilous circumstances 
presented to our youth. We knew they were likely to 
be one of the most adversely impacted cohorts and 
our fears were proven correct. Our work has never 
been more important than right now.

COVID-19 saw an unprecedented disruption to 
education. Parents became learning supervisors 
overnight and further pressures were put on 
teachers to deliver remote learning. Beacon 
Foundation launched Be@Connected, a set of 
12 free webcasts on YouTube. Australian Test 
Cricket Captain Tim Paine joined us as the National 
Ambassador. Each program featured a prominent 
and inspiring speaker covering topics including 
communications, resilience, wellbeing, problem 
solving and adaptability. Within weeks there were 
over 3,200 views across the episodes. 

We adapted our MyRoad mentor sessions to 
be run from students’ homes if required. That 
meant learners who were experiencing long-
term lockdowns were still able to participate and 
speak directly with industry mentors from diverse 
industries and backgrounds. I am proud that we 
were able to adapt so quickly to the changing 
environment and provide some great content for 
young people when they needed it.

Our Collective ed. place-based work continued 
throughout the lockdown and the teams worked with 
students and communities in new ways, we learned 
so much during this period. Never have we been 
more aware of the power of community in rallying 
around our young people. Our High Impact Programs 
and Growth Industry Preparation Programs were 
unable to be delivered for some time due to 

lockdowns, however we were excited when the 
opportunity to re-enter classrooms and businesses 
presented later in the year in some jurisdictions. 

An absolute highlight of 2020 for Beacon has been 
the continued support from partners, sponsors, 
volunteers, supporters and funders who have 
shown just how committed they all are to the 
cause. We are incredibly grateful for the support 
we received. I would also like to acknowledge our 
staff and of course, our partner schools, businesses 
and communities that have worked through a 
tumultuous year with the young people always at the 
centre of their thinking. 

The long-term effects of COVID-19 will be shouldered 
by our young people. Post-COVID we do not want to 
go back to the world we have come from. We want 
to see brighter futures for all, but most importantly 
for our young people. 

Over our journey we have learned a lot and 2020 
was an accelerated year of learning for Beacon. We 
know more than ever that we need to keep young 
people at the centre of our thinking, importantly we 
must bring their voices to the table and we must 
co-design actions and activities that will assist 
them as they embark on their career journey. Real 
world connections are key for our young people and 
organisations like Beacon are key to making these 
connections a reality.
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Scott Harris, CEO Beacon Foundation

Young people need options to consider to explore 
careers that they may be passionate about. They 
also need to develop transferable skills to navigate 
the future world of work with local, state and national 
connections to industry in an increasingly digital 
world. Investment must be heightened in providing 
place-based intermediary services between schools, 
industry, business and community. This work cannot 
happen without that investment and independent 
reports across State and Commonwealth 
governments have clearly recommended this.
We encourage governments to realise these 
recommendations with wholehearted commitment 
and conviction.

In the wake of the pandemic, the work of Beacon is 
more important than ever. 

In 2020, 98% of educators that engaged with a 
Beacon program reported that Beacon programs 
provide a clear linkage between education and 
employment for their students and 99% found our 
work of value to them and their students. I look 
forward to continuing our work in collaboration with 
schools, communities and businesses to support 
young people and help them on a pathway to 
reaching their potential. I invite you to stick with us 
on that journey.
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About Beacon Foundation 
Beacon Foundation is a national for purpose 
organisation that has operated for over 30 years 
focused on connecting the worlds of learning and 
work for Australian students who need it most. 

Today, Beacon run a range of programs and services 
across Australia, as well as a place-based initiative 
in Tasmania. All our work is focused on connecting 
students with industry, business and the broader 
community to inspire, motivate and prepare students 
towards meaningful careers.

Evidence suggests students who Evidence suggests students who 

participate in four or more industry participate in four or more industry 

engagements whilst at school engagements whilst at school 

are 86% more likely to engage are 86% more likely to engage 

in further education, training, or in further education, training, or 

employment after school. employment after school. 

Mann, 2012 Education & EmployersMann, 2012 Education & Employers
11

We know young people in meaningful work provides 
a positive economic and social driver for Australia. 
Meaningful work is relative to the individual and their 
context. At Beacon we want to raise the awareness, 
aspirations and job readiness of these young people 
to contribute toward them having a meaningful 
career. We invite industry volunteers and mentors 
to meet and speak directly with students to provide 
relatable, practical and real advice to the students.

At Beacon, we believe all young people have the right 
to reach their potential, regardless of background. 
We are fearlessly committed to shifting the dial for 
young Australians who need it most. 
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1 in 3  
young people are unemployed or  

underemployed 
Foundation for Young Australians2

The Issue

Research by the Foundation for Young 
Australians3 indicates that young 

people in school today who go on to 
work will likely need to navigate 

17 different 
jobs 

spanning five different industries  
in their lifetime. 

75% of young 
Australians 

don’t believe they have the relevant 
vocational and practical work 

experience that the job market calls for. 
Foundation for Young Australians4

25% BELIEVE
they lack the necessary interview  

and job application skills. 
Foundation for Young Australians5

Low educational attainment is a major 
driver of youth unemployment. Young 
people without year 12 attainment are 

twice as likely 
to be unemployed as those with a 

diploma or higher qualification.  
Not completing Year 12 has long term 

implications for the individual and 
society as a whole. 

Premiers Economic and Social Recovery Advisory 
Council Final Report6

“students who leave before finishing “students who leave before finishing 

year 12 or the equivalent, cost year 12 or the equivalent, cost 

taxpayers about $24,000 annually, taxpayers about $24,000 annually, 

nearly $1 million over a working lifetime nearly $1 million over a working lifetime 

for each individual”. for each individual”. 

Mitchell Report, Victoria UniversityMitchell Report, Victoria University
77
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Beacon Foundation in 2020
Despite a challenging 2020 globally, Beacon remained focused on  Despite a challenging 2020 globally, Beacon remained focused on  

generating impact and making a difference to young people across Australia.  generating impact and making a difference to young people across Australia.  

Next is a snapshot of the work we have done across our programs, services  Next is a snapshot of the work we have done across our programs, services  

and place-based work from January – December 2020.and place-based work from January – December 2020.
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What: 
Launched to support students through COVID-19 
lockdowns, Be@Connected was a series of  
12 online webcasts featuring a range of prominent 
and inspiring speakers from a variety of fields 
covering topics including communication, resilience, 
wellbeing, problem solving and adaptability.

Where: 
The programs were streamed online and freely 
available on Beacon’s YouTube channel. 

11 volunteers 
participated in Be@Connected as 

industry experts. 

Over 3,000 
views of the webcasts were  

viewed on YouTube.

National media attention was  
raised through Australian  

Test Cricket Captain, 

Tim Paine 
coming onboard as the National 
Ambassador for Be@Connected  

and calling the community to  
“Let’s step up for our young people“. 

Be@Connected
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In 2020 Beacon ran four programs – Industry Live, 
MyRoad, High Impact Programs (HIP) and Growth 
Industry Preparation Programs (GrIPP). Industry 
Live and My Road are both online and HIP and 
GriPP face-to-face.

After participating in any one of the 
Beacon programs young people told us: 

94% found it a valuable experience

89% found that they increased their career 
awareness and had more understanding of skills and 

capabilities that they would need in the workplace

90% saw how engaging in  
learning could help them achieve their goals

And 87% felt more confident  
about their future pathways 

Educators also found our programs 
valuable. After participating in any one 

of our programs educators told us:

99% found the program valuable

97% thought the program enhanced their  
students understanding of jobs, careers and 

pathways available 

98% thought that the program provided  
a linkage between education and employment  

for students 

Beacon Programs

Industry who participated in our 
programs also found them of value. 
After participating in any one of our 

programs they told us:

97% reported that their  
participation was a valuable experience

96% said that sharing their knowledge  
meant they were able to help build career awareness, 

skills and confidence of young people

And importantly, 97% reported that  
participating in a Beacon program provided  
them with an opportunity to grow personally  

and/or professionally
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What: 
Students in years 6-12 join into a facilitated online 
panel discussion made up of industry experts 
sharing their experiences, knowledge and career 
stories.

Where: 
Online and live (recorded sessions were also 
provided by request in 2020 due to COVID-19 and 
learning from home).

Industry Live topics from 2020 included:

• Careers in education

• STEM: Jobs in science, research and environment

• Health and medical careers

• Choose your career

• Working with animals 

In 2020 

1,496 students 
participated in Industry Live. 

109 schools 
from across Australia attended at least 

one Industry Live session. 

39 volunteers 
participated in Industry Live  

as industry experts.

Industry Live

“The Industry Live format is excellent “The Industry Live format is excellent 

in providing students with an insight in providing students with an insight 

into the work areas they have an into the work areas they have an 

interest in. The personal stories are interest in. The personal stories are 

highly engaging and get them thinking highly engaging and get them thinking 

and talking about the job from a very and talking about the job from a very 

different viewpoint than just knowing different viewpoint than just knowing 

what you need to get into the area.”what you need to get into the area.”

Industry Live TeacherIndustry Live Teacher

“Being a panellist on the Industry Live “Being a panellist on the Industry Live 

event was really valuable. So often we event was really valuable. So often we 

get to a place in our career where we get to a place in our career where we 

are so busy doing the job, we forget are so busy doing the job, we forget 

how we got here and how tricky that how we got here and how tricky that 

journey was. It felt great to empower journey was. It felt great to empower 

young people with useful information young people with useful information 

that I wished I had had when I was that I wished I had had when I was 

starting out. It was also a true gift starting out. It was also a true gift 

to remember how blown away my to remember how blown away my 

15-year-old self would have been by 15-year-old self would have been by 

my career.”my career.”

Industry Live PanellistIndustry Live Panellist
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What: 
Small groups (approximately 4) of students in  
years 10-12 are matched with mentors across 
industries throughout Australia to discuss a range  
of career skills.

Where:
Online with the mentor beaming into the classroom.

Topics covered in MyRoad include: 

• Picturing your future

• Effective relationships

• Resilience

In 2020 

1,431 students 
participated in MyRoad.

Volunteers participated 

403 times 
in MyRoad as industry experts. 

108 schools 
participated in at least one  

MyRoad session. 

“Our mentor had many different “Our mentor had many different 

experiences and advice which we experiences and advice which we 

were only able to hear from them. The were only able to hear from them. The 

industry can really only be explained industry can really only be explained 

by a person who works there.”by a person who works there.”

MyRoad StudentMyRoad Student

“We live in a small community and I “We live in a small community and I 

feel it’s very beneficial for our young feel it’s very beneficial for our young 

people to get an opportunity to speak people to get an opportunity to speak 

with and ask questions of mentors with and ask questions of mentors 

and adults that they have never had and adults that they have never had 

contact with before. We see quiet contact with before. We see quiet 

students out of their comfort zone but students out of their comfort zone but 

gaining confidence and participating gaining confidence and participating 

along with those more outgoing.”along with those more outgoing.”

MyRoad TeacherMyRoad Teacher

“Today was my last 2020 session with “Today was my last 2020 session with 

the Beacon Foundation and I could not the Beacon Foundation and I could not 

have made a better decision joining the have made a better decision joining the 

MyRoad program this year. Interacting MyRoad program this year. Interacting 

with adolescents and gaining fresh with adolescents and gaining fresh 

insights into their way of thinking gave insights into their way of thinking gave 

me new perspectives and helped me me new perspectives and helped me 

get through what has been a very get through what has been a very 

difficult year. The interaction with other difficult year. The interaction with other 

Mentors is another fantastic element Mentors is another fantastic element 

of the program, plus the team their of the program, plus the team their 

professionalism and all support they professionalism and all support they 

provide has been fantastic. I could not provide has been fantastic. I could not 

recommend the program highly enough, recommend the program highly enough, 

for potential mentors and schools!”for potential mentors and schools!”

My Road MentorMy Road Mentor

My Road
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What: 
Students in year 10 learn about new and emerging 
industries.

Where: 
Face-to-face full day program attended on site  
with a business in a growth industry. Volunteers from 
that business engage with the students throughout 
the day to build understanding and awareness of  
the industry. In 2020 GrIPPs were run in the  
following industries: 

• Construction

• Renewable Energy

In 2020 

20 students 
participated in GrIPPs (these were the 

most adversely impacted programs 
due to COVID-19 restrictions).

8 volunteers 
participated in GrIPP as  

industry experts.

4 schools 
participated in a GrIPP.

Growth Industry Preparation Program 
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What: 
Students in years 7-12 attend a session to prepare, 
equip and motivate them to be job ready after school.

Where: 
Half and full day face-to-face workshops run by 
Beacon facilitators in the classroom or on site. 
Beacon offers three High Impact work readiness 
programs:
•   Prepare (years 7 and 8) – introducing students 

to the world of work (half day)
•   Polish (years 9 and 10) – building the student’s 

own skills and how to promote them (full day)
•   Perform (years 11 and 12) – understanding 

common workplace expectations and behaviours 
(full day)

These programs involve industry mentors coming 
into the classroom to expand the learning and 
understanding of the students throughout the 
sessions. This real world input is often a highlight of 
these sessions.

In 2020 

951 students 
participated in a HIP.

Volunteers participated 

160 times 
in HIP as industry experts.

51 HIPs 
were delivered with  

26 different schools participating  
in at least one HIP.

“It was helpful to hear from people “It was helpful to hear from people 

with real experiences in a large range with real experiences in a large range 

of jobs and understand how a lot of of jobs and understand how a lot of 

skills can apply to all of the jobs.”skills can apply to all of the jobs.”

HIP StudentHIP Student

“Through conversations with the “Through conversations with the 

students it was evident how valuable this students it was evident how valuable this 

initiative is for them. They had a lot of initiative is for them. They had a lot of 

questions. It was run well and engaging questions. It was run well and engaging 

for both mentors and students.”for both mentors and students.”

HIP Industry MentorHIP Industry Mentor

“Today’s program was amazing. I enjoyed “Today’s program was amazing. I enjoyed 

a lot and learned many things. Before a lot and learned many things. Before 

this I had no idea what is a job interview this I had no idea what is a job interview 

but now I learned what skills I need and but now I learned what skills I need and 

prepare myself for a job in future.”prepare myself for a job in future.”

HIP StudentHIP Student

“Polish is a superbly designed program “Polish is a superbly designed program 

featuring pedagogy that truly engaged featuring pedagogy that truly engaged 

the students. The presenter had a  the students. The presenter had a  

high degree of energy and enthusiasm high degree of energy and enthusiasm 

and was able to convey information and and was able to convey information and 

ideas related to the world of work in a ideas related to the world of work in a 

polished, informative and meaningful polished, informative and meaningful 

way. A highly relevant program way. A highly relevant program 

that aligned perfectly with the PLP that aligned perfectly with the PLP 

curriculum. Thank You!”curriculum. Thank You!”

HIP TeacherHIP Teacher

  

High Impact Programs
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What: 
Collective ed. is a five year initiative of the Beacon 
Foundation. Collective ed. is exploring how a  
place-based approach to education can positively 
impact year 12 attainment and meaningful pathways 
for young people.

Where: 
Collective ed. consists of six schools and 
communities, these are Jordan River Learning 
Federation (Bridgewater), Bayview Secondary 
College (Clarence Plains), Sorell School, Ulverstone 
Secondary College (Central Coast), Deloraine High 
School (Meander Valley) and Port Dalrymple School 
(George Town).

How:
Collective ed. has clear goals around increasing 
year 12 attainment and meaningful pathway 
opportunities for the young people in the schools 
that it is operating in. Collective ed. facilitates the 
bringing together of ‘community’ alongside the 
school to develop activity and initiatives that aim to 
improve the outcomes for the students. Collective 
ed. utilises student voice and co-design principles 
as key ingredients to ensuring the work that is 
developed is contextualised to place.

Collective ed.

From June – December 2020 
when COVID-19 restrictions eased, 

Collective ed. engaged with:

3,934 
young people and students

739 
parents and carers

651  
school personnel

579 
community members

134 
business and industry  

representatives

AND

Involved

477 young 
people and 
students 

in developing and delivering 
Collective ed. activities as 

collaborators.
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Beacon’s work is not possible without the support 
of our partners. Beacon has several longstanding 
and new partners and supporters from across 
Australia. These partners are diverse in their nature 
and interests but share a common goal to invest in 
the work that Beacon is doing to support Australia’s 
young people. We would like to acknowledge and 
thank our 2020 partners that have made our work 
happen: 

Our Partners
Aon
Centenary Foundation – Trustees Endowment
Cummins
Coca-Cola South Pacific 
Fidelity International Foundation
Komatsu
Liberty Financial
Origin Foundation
Paul Ramsay Foundation
Ronald Geoffrey Arnott Foundation
Telco Together Foundation
The Coca-Cola Foundation 
Thyne Reid Foundation

Government
Tasmanian State Government
Victorian State Government

A Partnership Approach

Our Supporters
Blundstone
Clayton Utz
Cradle Coast Authority 
Federal Group
Fidelity International
Findex
Hydro Tasmania
Jacobs 
John and Myriam Wylie Foundation 
John Villiers Trust
Kingston Sedgfield Charitable Trust
MyState 
South32 TEMCO Pty Ltd
St Giles
Tasmanian Hospitality Association 
TasRail 
The Fred P Archer Charitable Trust
The Snow Foundation
V/Line Corporation
Zambrero
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Data disclaimer regarding terminology used in 
this report: 

•  Students The number of interactions in 
Beacon Foundation programs. Students 
may have participated in more than one 
activity or event; each one of these has 
been counted. 

•  Business or Industry volunteers The 
number of interactions in Beacon 
Foundation programs. Volunteers may have 
participated in more than one activity or 
event; each one of these has been counted. 

•  Schools The number who have had a 
student interact in a Beacon Foundation 
program. Schools may have participated in 
more than one activity or event, the number 
represents the unique value.

•  Collective ed. Data is a gross count and 
individual engagements and collaborators 
involved in delivering multiple activities will 
be counted multiple times.




